SLA Board Meeting

B Laikas Secord Township Hall
I N 6.20.26

Chuck Sikora called the meeting to order at 10:01 am
ROLL CALL: Chuck Sikora, Ken Wells, Jeff Sorensen, Kim Carlson
Absent: Phil Dast, Paul Goran, Mike Szuch, Marti Drabing

INTRODUCTION AND COMMENTS FROM GUESTS:
e Susan Morgan - Bourret Township Supervisor
o Bourret Twp Firehouse is having an Open House today
o New township website is now live
e Joel Vernier - Secord Township Supervisor
o Secord Twp waived the permit fees for the Eagles seawall and
patio improvements.
o “How to Build your Natural Shoreline” seminar July 30™ at Secord
Twp. Hall 6:00pm - 8:00pm
e Chuck Sikora - Clement Township Supervisor
o Twp will be paving the 2 mile stretch on Cedar Lake Rd.
beginning next year
e Bre Grabill - PLM Lake and Land Management Corp

MINUTES: May 2026, SLA meeting minutes were approved

Jeff made a motion to accept the minutes; Kim seconded the motion. Motion
carried.

SECRETARY’S REPORT: None

TREASURER REPORT: Jeff Sorensen
e Balance $24,788.02; CD 40K

e Jeff made a motion to accept the treasurer’s report. Chuck seconded
the motion, motion carried.

NEW BUSINESS:

e Board voted on making a $2000 conditional donation to the Secord
Lake Eagles to go towards their patio and seawall improvements. All
present voted yes. Motion carried.



COMMITTEE REPORTS:
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0]

Membership - Marti

Current Membership is 399 voting members
296 expiring this August

e Golf Event - Kim

(0]
(0]
(0]

The event will take place on September 19th at Gladwin Heights
Registration is open
Looking for volunteers

e Chili Cook Off - Kim (in the absence of Paul)
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October 18th at the Eagles

e Sponsorship - Jeff (in the absence of Marti)
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We are very appreciative of our sponsors every year.

e FLTF Update - Jeff
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Secord is still currently in Yellow zone

First gate scheduled to be installed next week

Work also being done on the control room; electronic hydraulics
to operate the gates.

Goal is to fill the lake at “normal” summer level by Oct. 1% and
draw down to “winter” levels in December

Lake levels will be the same as they were in 2019 before the
drawn down, 750.8 (summer lake level)

Expect a fluctuation of only approximately 2.5” compared to 8.4”
from when Bryce Hydro Management operated the dam

e Retake our Lake - Ken

0]

Helping hands - neighbors helping neighbors to help those that
can’t clear frontage - looking for volunteers

o June 27, July 25 and August 29 are the volunteer dates

o

Please continue slow roll for boaters on the lake.

e PLM Lake & Land Update - Bre Grabill
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Plants they can and cannot treat are determined by EGLE
PLM works closely with DNR to assist in obtaining EGLE’s
permission to treat certain plants



Cannot treat native plants per the DNR

As the water comes back, they will be treating more plants
Milfoil should NOT be cut as it re-seeds. Needs to be treated.
SLA will work closely with PLM to provide pictures of “good” and
“bad” weeds. We will be asking for help from the community to
provide pictures of certain plants along with location so that we
can share with PLM.

o Must use fertilizer with 0 (zero) Phosphorus

o When PLM boats are out either surveying or spraying, please use
caution when passing. This is for safety reasons and will also
allow the chemicals to settle where intended.

O O O O

Q&A

Chuck made a motion to adjourn the meeting at 11:28 am, Ken seconded
the motion. Motion carried.



