Secord Lake

Summary of Secord Lake Association Meeting — SEPT 12, 2026 P9 Qsocror

This recaps key headlines of our in-person September Member meeting.

Kim Carlson was introduced as the new President of the Secord Lake Association. Kim has been on the SLA
Board for the past year, is the chair of the Golf Outing committee, engaged with Sponsors and is a full time
resident on Secord Lake. Kim is actively involved in the local Secord community and is a board certified realtor.
Kim brings new ideas and energy to the team.

SLA Board

Alternating 3 Year Terms

Term End Aug Term End Aug Term End Aug
2027 2028 2029

We thank Heidi Schroth and Bob Wittig for stepping forward
as they join our leadership team. Bob will continue to
manage our website and Heidi agreed to serve as Secretary.

Paul Gorans Mike Szuch Heidi Schroth ) ) ) ]
Marti Drabing Kim Carlson Bob Wittig Marti Drabing will continue as Treasurer.
Ken Wells leff Sorensen Open

The past leadership of Phil Dast (President) and Chuck Sikora (VP) since 2019 is celebrated and appreciated.
We look forward to their continued participation within the Association and in their roles on the FLTF Board.

Kim recognized and celebrated the accomplishments of the SLA over the years. With the lake scheduled return
this coming Spring, Kim asked Members for feedback and input, “What is next chapter for SLA?”

Many ideas were shared during this feedback session. Here is a summary of key inputs:

Areas of focus to prepare the lake for summer
level

Future Focus / Opportunities

Continue the current FINAL COUNTDOWN clean
up campaign with emphasis on 'neighbor
helping neighbor'.

Goose Management Program

Remind DNR to clean up / prepare their two
boat launches for Spring / Summer 2027

Partner with realtors and local businesses to
provide SLA 'Welcome Wagon' information to
new Secord property owners

Remind people to remove tree markers before
winter ice (discussed Oct timing)

Provide lake navigation map to highlight
sandbars / lakeside businesses

Remind people to remove tarps they may have
over their sand beaches or bales of straw / hay
to protect shoreline

Review and inform inland lake rules /
regulations that apply to Secord

Can SLA put clean up tips in the Dec property
tax bills as part of the township newsletter?

Watch for algae bloom on Secord learning from
Sanford experience

Is there an opportunity to add a dock to the
Clement Boat launch?

Secord Fishery - Continue DNR partnership for
management and stocking / kids fishing
contests or outings

We realize there are / will be depth changes

with summer lake level - an area on the North

end of the West Branch was mentioned that
was documented with FLTF in Oct 2023

We look forward to
additional input
from Members and
our Secord Lake
community.

The team agrees to
takes this input into
account in the
planning for the
balance of 2026
and the2027-28
season.




FUN-raisers

Secord Lake

o 6" Annual sLA
GOLF SCRAMBLE

Date: Saturdary, September 19%, 2026
Location: GLADWIN HEIGHTS GOLF COURSE, 3551 M-61, Gladwin, Mi 48624
Time: $00 am SHOTGUN START (ragistration begins ot §00am)
CHOOSE ONE
Team: $400 (Includes & golfers)
| Tee Box Sponsor: $500 (Includes 4 golfers, signage on the course at
golf cuting and chill cookoff)
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To learn more about the Golf Outing -
https://www.secordlakeassociation.org/2026-golf-outing

and Secord Lake Eagles AERIE #4121

N, ANNUA%
GIIII.I COOK-OFF

SATURDAY, OCTOBER 17™ 2026

* 1PM -4PM »
Secord Lake

(Open o non-members for the day)
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J FOLLOWED BY MIKE ODETTE UNTIL 8PMI

PROCEEDS RAISED WILL SUPPORT
SECORD LAKE IMPROVEMENT PROJECTS

IWM

50 / 50 RAFFLE AVAILABLE
WE ARE CHANGING IT UP: | S,
ONLY RED CHILI THIS YEAR! ’“’ "'"L,,.

To learn more about the Chili Cook Off —
https://www.secordlakeassociation.org/2026-chili-cook-off

NEWS FLASH
We already have 11 Chili’s registered.
Room for just 9 more! Please don’t
wait as we expect all 20 entries again
this year.

The Secord Lake Association is a non-profit focused on Secord
Lake for generations to come. If you are a Member, thank
you. If you want to become Member, we welcome you.

https://www.secordlakeassociation.org/membership

OUR MEMBERS

SecordLake  pMAKE A DIFFERENCE

7 UNLA

Advocacy 1o Restore Secord
Lake Improvement Projects

Remove Nuisance Trees RESTORE
Maintain Sandbars THE LAKES d
Secord Fishery -

Clamant Boat Launch
Bourret Boat Launch
Secord Firo Rescue
Secord Eagles Dockside
Goosa Management
Quake on the Lake Fireworks

Secord Social
Secord Dam Pontoon Tour
Golf OQuting
Chill Cook Off
Loke Improvement Projects
Helping Hands
Monthiy Meetings in Season
Fireworks
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Membershlp SZS YR
Family Membership $35 YR

Membership today is good until end of August next year!
www.SecordLakeAssociation,org

Secord

Retahe Our Lake

This coming year, thanks to the generous donations of
Member, Sponsors, and supporters, we have an operating
budget for the next 12 months dedicating $54,000 toward
Secord Lake improvement projects.

Membership, Sponsorships, and support for fund-raising
events make this possible.

’ Please Help Support
SECORD LAKE
e ASSOCIATION,

To learn how you can

help support either or

both events, please

check out our Amazon
wish list — you can order
and have the items
Wema&&mgktdma&mof ‘ shipped to us.

s ’e‘%.

BOAAD MIMBERY

POl Dust « Paad Garann
Jett Sormtaan « Mie Soact
Chuch S « Wartt Brabing
San Wels « i Carbien

Amazon.com

Donations of gift cards
and scratch off lottery
tickets are welcomed as
they make great items

for prize or auction
baskets.



https://www.secordlakeassociation.org/2026-golf-outing
https://www.secordlakeassociation.org/2026-chili-cook-off
https://www.secordlakeassociation.org/membership
https://www.amazon.com/hz/wishlist/ls/2SCNDXEN0BL4W/ref=hz_ls_biz_ex

FLTF UPDATE

To read Frequently Asked Questions published by the Association Secord Lake FAQs July 28 2026
There is now a Secord Dam update page available on the FLTF website.

FLTF Sept Construction Update — 9/10/2026

SECORD DAM

As the schedule moves into the fall months, our focus is on installing
crest gate components so both gates can be commissionsd
simultaneously. Bay 1 crest gate installation s nearing completion
with crews moving into bay 2 to resume installation of the crest gate
in early September. Craws completed several significant items this
past month:

* All training walls in the primary spillway and the low level outiet
+ Control building root

* Upstream slope riprap final grading and embankment crest
earthwork on the right and left embankments

FLTF Update acors ke
* Fill date remains April 15, 2027. ds

* Substantial Completion Date Nov 2026.

* In July FLTF reported, if the numbers hold, there could be a capital
assessment reduction of up to 15% for property owners after the
construction project is completed,

There is a Secord Dam T T — ===
=8 s
construction page available - "ﬂ == m
on the FLTF website. : QUICK LINKS
== | —— I
S 4 o

Photo From MONDAY, SEPT 14t
Installation Resumes of GATE 2

Last month, there were concerns raised regarding the gates and the : -
water level at Secord is not required to pause at winter level as the lake ?ﬂ gﬁ:‘ﬁ
is filled.

* Secord Lake has already been elevated, including above winter level
* Does not require a two week p for embank t itoring as it already occurred.
* Gates are tested in a number of stages, including wet testing using stop logs.

* The adjustment required to Gate 2 is a minor setback that is not likely to impact lake fill to
begin April 15, 2027,

* The gate was sent back to the manufacturer as it is the more practical method to get the
gate properly aligned.

* The gate manufacturer accepted responsibility for cost related to the adjustment.

* Dam structure meets dam safety requirements including those as outlined in the June 2021
letter from EGLE, Various engineers, Iincluding third party reviews, EGLE and dam safety
experts, have been engaged in the process since the beginning.

Saturday morning, Phil and Chuck shared the components
making up GATE 2 were completed and making their way
back to the Secord Dam site.

Monday, construction crews began to reassemble Gate 2.

FLTF indicates both gates will be commissioned at the same
time with plans to have the dam substantially complete in
November with lake fill to summer level to begin April 15,
2027.

There were additional questions regarding the gates that
will require us to learn more from FLTF. We look forward to
the next FLTF informational webinar on October 7™ where
they will provide construction updates for each of the dams.



https://www.secordlakeassociation.org/_files/ugd/cd86dd_949a612635694a6999f546d817744d11.pdf
https://www.four-lakes-taskforce-mi.com/secord-dam.html

Retake Our Lake — THE FINAL COUNTDOWN

For the vast majority, Secord Lake property owners FALL LAKEBED CLEAN UP

have participated in the Retake Our Lake SN THE FINAL COUNTDOWN to April 2027

e . Sur Lake Level
initiative since its inception in 2022. SERSICATE SRS

PIEY

ACT THIS FALL & WINTER e Spring thaw / rain can raise Secord quickly.
As we move toward October, there will be about 6

CLEAR NUISANCE VEGETATION
months before April 2027 Lake fill.

Cut and remove nuisance trees, weeds and
cattails now or when ice is safe.

The FINAL COUNTDOWN provides guidance REMOVE ANYTHING THAT FLOATS

Pick up logs, branches and loose debris. Contact CLEAR VEGETATION
the Association if you need help.

on what Secord Lake property owners can do to

prepare fOI‘ summer Iake Ievel. PULL TARPS FROM THE LAKEBED

Once water returns, removal will be nearly
1) Prepa re Your Lake Front impossible. Remove bales of straw / hay.
2) Help Your Neighbors REMOVE TEMPORARY DOCKS

Take temporary structures out before Spring.

SECURE EQUIPMENT

Docks, piers, hoists, lifts and boats.

3) Pick Up Anything That FLOATS
4) Remove Temporary Piers

5) Secure Docks, Piers, Hoists, Lifts, Boats, etc.

. _ _ PLEASE MANAGE YOUR SHORELINE
In addition, a proactive plan to address Spring

FLOATERS is being created with more details to be
shared as we move into Fall.

HELP YOUR NEIGHBORS

REMOVE TEMPORARY DOCKS
Share tools. Lend a hand.

FINISH THE JOB BEFORE SPRING THAW
Helping Hands is available for neighbors in need. soc ail.com » www.SecordLakeAssociation.org

Quesuuns or need help moving debris? Contact the Association

L FALL PLAN Ken Wells led a discussion
. — # Individuals - QULQLQQLE_'DXQENQ _S.P_GC_'QS_‘éﬂd rega rding What property
tree seedlings as low as possible in late
summer/fall, when they enter dormancy and can’t owners can do NOW as we
secure oxygen and store nutrients for spring

regrowth move into Fall.

» Individuals - We need volunteers to mark

shoreline "possible” tree / stump floaters, (Use
twine around the debris and a bottie or part of a

swim noodle. If the debris floats in the spring it can Spring FLOATERS are a
be easily identified and removed. If it does not float .
o S N ik the twine will rot and the bottle or noodle will forwa rd—Iooklng concern
P Yonr . afi floa . .
O | e ] - TSIy THALIORT SRS, . when the water rises this
Retake Our Lake | & femave Tempuary Pars » Individuals & Group Activity - Last week of
e ; Meton Une, Boate September / first week of October remove all Spring. Property owners are
Survemar Laval Wil Come Quask current stump markers except any shoreline . .
méom debris marked with a small swim noodle or bottle as reminded to remove anythmg
noted above that can float this Fall.

Volunteers are marking potential FLOATING logs with a swim pool noodle affixed with biodegradable twine.
The idea is if the log floats, the pool noodles will be easy to spot to help in retrieval.

There was a discussion regarding the potential safety hazards of the driveway markers random people used to
mark trees in the boating lanes the past summer. The recommendation is for people to remove those the first
part of October.


https://www.secordlakeassociation.org/restoring-secord
https://www.secordlakeassociation.org/_files/ugd/cd86dd_dc43fe4eff064f6b8526d0da659caf28.pdf

THE FINAL COUNTDOWN ~ Winter / Spring Plan o Proposed Drop Off Sites

FEBRUARY - Final Opportunity for in the water debris clean up

# Individuals - Safe ice provides the opportunity to cut cattalls and nvasive o - w
weeds. Cut any trees sticong sgnificantly above the ice. .

» Group Activities - We plan 10 coordinate workdays with the £agles Club as a 4
home bass,

# SLA - Secure final approval on proposed drop off sites, communicate strategy
in detall to community, ensure drop off sites are marked

APRIL / MAY ~ Floater Focus

# Individuals — identify floaters, if possible safely tow them and secure them at
the drop off sites, or report their approximate locatian ta SLA,

# SLA [ Volunteers / Business Partners - Retrieve them, tow them and secure
them an identified location, remave them

# FLTF - Dam Safety Boom / floater disposal site established FTLF managed

FLTF disposal area
on West side of dam
where concrete
plan was located.

ASKED OF THE COMMUNITY TO MINIMIZE SPRING BOATING RISKS
- g.va(\a‘(cm'ew mark potential FLOATERS now with twine and pool noodies or
tties

# We realize the State land will provide a challenge with FLOATERS.
~ We will need valunteers with Boats in the water in April / May to pull this off,
# More detalls as the plan comes together,

Ken thanked the Helping Hands volunteers for

senri o LR LE |

HELPING HANGS

wmgnnariemeg oo tE WOrk they have completed to date. Most
of us have seen photos on Facebook of work over the summer as we
assist our neighbors that need a hand. Special thanks to Ken for
leading this effort and to the entire TEAM: John Beck, Steve and Kim
Carlson, Brad and Kit Carlson, Bob Boroff, Phil Dast, Paul Gorans,
Paul Hutchins, Dan James, Alan Ogg, Doug Proctor, Dave Rymas,
Dennis Schroth, Adam and Heidi Schroth, Chuck and Sandy Sikora,
Steve Slaga, Jerry Slusarski, Jeff Sorensen, Bruce and Susan
Townley, Ken Wells, Bob Wittig. Our apology if we missed someone.

Ken shared a plan to address spring
FLOATERS is being finalized between
the SLA, FLTF, Townships, County,
Secord Lake Marina — On The Water,
Secord Hoist Service and Oak Ridge
Tree Service.

FLTF has determined the area to the
West side of the dam will be a
collection site for floating debris.
FLTF will erect a safety boom in front
of the dam to allow debris to be
caught and removed.

The plan is to create additional
debris drop sites along the lake and
solicit the services of volunteers and
professionals to move debris to the
FLTF site.

More details come as things are
finalized. If you want to volunteer
to help, please contact us at
SecordLakeAssociation@gmail.com

Secord Lake
N~
v .

2026/2027 SPONSORS

SEC mml \m —_— .
T()WNLFY @ ﬁ m = Walbridge
LAW, PO group

COPPER Sponsors G Sponsor
Kim Butcher Agency-Farm Bureau Ins
Kearns Mechanical, LLC
Maverick Ford
Morse Clark Furnituee Co
North Country Outfaters
North Star Tatle Company
PLM Lako & Land Management Corp
Secord Lake Eagles Ao Ra121
Lor Harrison < Stute Farm Insurence
Superior Tithe & Settlement Aguncy
Tectrn Epory Systemn
West Sranch Furniture Outiet
Widwood Mercantile
Woodland Dinver
The Young Family

Advanced Plumbing
Judge Ambrozaitis
A Touch of Style
Bonham Heating & Cooling
Bryan Besaw ~ KW Para Croek
Buchoyw Mavket
The Camp Sparts Bar & Gnll
CT Lourge ~ Toms Family

TEE BOX Sponsors
Thee Dast Family
The Hodge Family
Greon Cross Landscaping
Rase Pest Control
Schrath & Wedls Family
VertiBlock Marti Drabing « RE/MAX Knvnrttaven
% Lake Dot & Grib
Gladwin Family Pharmacy
Green Cross Landscape & Sprirklen
The Mouser Family
Houser Home Repairs & imspecbons

Hele in One Sponsors
Richardson Auto - Gladwin

Should you have additional
questions, or want to help 2>
SecordLakeAssociation@gmail.com

Our last meeting for this season is
scheduled for Saturday, Oct 10" at
10 AM - Secord Township Hall.

SLA Golf Quting — Saturday, Sept 19

SLA Chili Cook Off — Saturday, Oct 17

Visit us at www.SecordLakeAssociation.org

~Seco'rd Lake
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