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Summary of Secord Lake Association Meeting – April 18, 2026 
This recaps the key headlines of our first in-person Member meeting of the 2026 season.  We appreciate all 

who ventured out in the downpour to attend.  We realize this summary will not capture the excitement, 

enthusiasm, hope and appreciaiton that filled Secord Township Hall on this Spring Saturday morning. 

 

 
 

 
 

 

Phil reported since last Fall the Secord Lake 

Association (SLA) has made $27,115 in 

contributions towards initiatives with 

$22,000 focused on specific Secord Lake 

Improvement Projects. 

There are three active projects with 

dedicated funds of $16,000 to help support 

the initiatives outlined.  

Phil thanked our Members, Sponsors, and 

supporters for making these contributions 

possible through fundraising efforts over the 

past 6 years.  

 

Joel informed us the MI House has passed 

the Deferred Assessment Legislation with 

overwhelming bipartisan support. The MI 

Senate now considers the bill. The goal is for 

passage by the MI Senate by the end of 

summer for the Governor’s signature.  

 

The Eagles Club asked we remind people of 

the annual River of Flags event and to watch 

for details of a celebration scheduled for July 

11th.  
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 We celebrate Our Members Make A 

Difference though numerous examples over 

the years to restore Secord and to help make 

our lake community better for generations to 

come. 

Membership is just $25 a year for an individual 

or $35 a year for a family.  

https://www.secordlakeassociation.org/memb

ership 

 

Our Annual Golf Outing raised $13,231 last 

year - - this year’s date is Saturday, September 

19th. More details to come. 

 

 

 

 

The Annual SLA Chili Cook-Off raised $10,011 

last year and is a fun way to wrap up the 

summer lake season.   

This year’s event will be back at the Secord 

Lake Eagles with music by Secord’s own Mike 

O’Dette at the Eagles’ afterparty. 

Mark your calendars for Saturday, October 

17th.  

 

We value and appreciate our Sponsors. Many 

have supported our efforts for multiple years. 

If a Sponsor provides a good or service you 

may need, please consider allowing them the 

opportunity to earn your business.  

Our Sponsors and community engagement 

with our fund-raising events allow SLA to 

make contributions toward Secord Lake 

Improvements.  

https://www.secordlakeassociation.org/membership
https://www.secordlakeassociation.org/membership
https://www.secordlakeassociation.org/copy-of-2025-fundraising
https://www.secordlakeassociation.org/2025-chili-cook-off
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Despite the construction challenges of the 

frigid winter weather combined with the 

abnormally high-water levels, FLTF indicates 

the substantial completion date remains 

September 2026. If this forecast changes, we 

will be informed. 

Once construction is substantially complete, 

and EGLE issues a permit, fill can take place.  

FLTF indicates last summer Secord Lake is 

about 4-1/2 feet below normal summer lake 

level. Normal winter lake level is about 3 

feet below normal summer lake level. 

Meaning Secord’s future normal winter lake 

level will be 1-1/2 feet higher than the level 

we experienced last summer.  

We can expect the same summer level this 

coming summer as last.  

For this fall, assuming Secord Lake is filled to 

normal summer level, the lake will lower to 

normal winter level in December as in years 

past. 

 

We realize there are questions regarding the 

Capital Assessment as the second bond will 

be issued this coming May.  

As every situation is unique, we encourage 

people to review the recent letter received 

from FLTF and go to the FLTF website to 

learn more.  

It was mentioned at our meeting that this 

past year’s capital assessment was a 

reduced amount as there was only a 

principal payment applied to bond #2 as 

there was no interest calculation. The next 

capital assessment will contain full amounts 

for both bonds.  

There is an SLA recap from the FLTF Informational Webinar 

from March 4, 2026. You can click here to learn more →  

FLTF Informational Webinar Recap  

Once Secord Lake is restored to full legal lake level, we 

can expect the same lake levels (summer and winter) we 

experienced prior to the FERC ordered draw down. We 

should experience more consistent lake levels in the 

future as the lake level will not be manipulated for hydro 

power generation.  

https://www.secordlakeassociation.org/_files/ugd/cd86dd_acc91d8dc92e4a20bf5847ba9fb30b9d.pdf


4 
 

One of the most frequently asked questions since 2020: What about boat lifts and piers currently stranded 
on the lakebed? 
FLTF indicates the substantial completion date for Secord is September 2026. While we are cautiously 
optimistic this is shortened, the answer to this question is important as there are hundreds of pieces of 
property owner equipment on the lakebed. In addition, the company owners providing hoist service seek 
guidance so they can plan and communicate with customers.  
 
Our lake association continues to be in close contact with FLTF engineers as they are aware of this issue. We 
followed up after the March webinar. To address this specific question, as of Saturday (March 7, 2026) there 
are two scenarios: 
 

1) The FLTF Secord Primary Plan is to get the lake up to normal summer level no later than October 1, 
2026. Secord will then need to be lowered to normal winter level in December 2026.  

 
This will allow property owners with equipment on the lakebed the opportunity to have it removed 
before winter ice.  

  
FLTF cannot fill per the permit between October 1 and April 15. MI DNR will not deviate on these dates. 
 

2) As FLTF gets closer to the substantial completion date, if it does not look like Secord can make normal 
summer lake level by October 1, then FLTF recommends leaving the lake at the summer 2025 level, 
even if it could get to the winter level, to avoid the risk of ice damage of private property on the lake 
bottom. 

 
In this scenario Secord Lake will fill to normal summer legal lake level beginning April 2027. 
 

FLTF will continue to keep the Secord Lake community updated on their progress as they strive toward the 
goal to meet the substantial completion date of September 2026. 
 
SLA Members Mike and Sharon Byler own / operate Secord Hoist Service. They are aware and begin to 
communicate their plans for the coming season to customers and the lake community.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We continue to be cautiously optimistic. However, for our friends and neighbors with equipment stranded on 
the lakebed this is the beginning of a plan to provide the opportunity for safe removal.  

We are pleased to offer this option to our 

Members and the Secord community as a 

solution to a complex problem. This will 

require communication and coordination.  

If other hoist companies provide 

opportunities, we look forward to learning 

more. At this point this is the only viable 

solution we are aware of to solve this issue 

for those with stranded equipment within 

the potential tight window of October 1 to 

mid-November.  
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We appreciate people sharing lost items on 

Facebook in attempts to find the owner of 

the wayward property. 

Thanks to all that are proactively securing 

items to keep them from floating. 

The good news about floating wood it will 

dry and can be enjoyed at a campfire. 

 

We likely have 5 months or so to complete 

our shoreline clean-up projects. Property 

owners can click here to learn what you can 

do now.   

 

We recommend SLOW ROLL again this 

summer for obvious reasons. Boaters 

accessing the lake now should pay close 

attention to the dangers of FLOATERS. 

 

Ken updated the learning and challenges of 

DNR Forestry Management around the 

Secord Lake area. The logging is typically 

done by contractors, and the challenge is the 

condition the area is left after work is 

complete. Ken outlined his next steps the 

local DNR Forestry Manager. 

 

Ken provided an update on ORV trail 

management around Secord Lake. As an 

association, we understand and respect that 

ORV travel is part of the up north experience 

with a desire for a safe trail network to 

access the local businesses around the lake.  

 

https://www.secordlakeassociation.org/_files/ugd/cd86dd_033341979c6848ccbcb0ba3306480768.pdf
https://www.secordlakeassociation.org/_files/ugd/cd86dd_033341979c6848ccbcb0ba3306480768.pdf
https://www.secordlakeassociation.org/_files/ugd/cd86dd_033341979c6848ccbcb0ba3306480768.pdf
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A concern shared the marking of tree trunks in the lake with either arrows or driveway markers posing a 

potential safety risk to unsuspecting swimmers (or people jumping off a boat) when the legal lake level 

returns.  We understand the past few years, individuals may have marked stumps in an effort to assist with 

navigation. The use of a string and milk bottle attached via nail to a stump, other examples include pool 

noodles, arrows and driveway markers sticking straight up from the stump.  

 

There was agreement in the room that driveway markers or arrows sticking straight up may pose future risk as 

they will be under the normal lake water level. While SLA has no regulatory authority, we encourage people to 

not use this method to mark stumps.  

 

There will come a point toward completion of the dam restoration when the gap in the auxiliary spillway will 

be closed. At that point, we will be informed as there will likely be a slight drop in water level. As a lake 

community, it will be beneficial to remove ALL stump markers at that time. Again, SLA has no regulatory 

authority, is not engaged in marking stumps, but will act as a communication conduit to the lake community to 

seek removal of ALL stump markers prior to return to legal lake level.  

 

There were two questions noted for further research. 

1) How will the assessment impact the sale of property in the future or the property value? NOTE: After 

the meeting we researched this question.  While there is no definitive answer, this document posted in 

June 2025 may provide some perspective. Click here to read more about Real Estate with Special 

Assessment.   

2) For property owners on the far end of the West Branch, around and north of the Four Seasons 

subdivision, there appears to be continuing sediment issues. We appreciate SLA working with us to 

make FLTF aware in 2023 and seek assistance in informing them of lake bottom changes that have / 

may occur with legal lake levels.  

 

Our next meeting is scheduled for Saturday, May 16th at 10 AM – Secord Township Hall.  

Saturday, May 16  Saturday, Aug 15 
Saturday, June 20  Saturday, Sept 12  SLA Golf Outing – Saturday, Sept 19 
Saturday, July 18  Saturday, Oct 10  SLA Chili Cook Off – Saturday, Oct 17   

                             < END >     

Jeff introduced a new committee established 

over the winter. The Secord Lake Fishery 

Advisory Committee is established to partner 

with the DNR Fisheries Biologist to champion 

and communicate responsible management 

of the Secord Lake fishery for generations to 

come.  

There will be more shared on this initiative in 

the coming weeks.  

 

https://www.secordlakeassociation.org/_files/ugd/cd86dd_90bb4713b36a4aeaa87dfd75e5f4e0f1.pdf
https://www.secordlakeassociation.org/_files/ugd/cd86dd_90bb4713b36a4aeaa87dfd75e5f4e0f1.pdf

