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Summary of Secord Lake Association Meeting – AUG 15, 2026 
This recaps key headlines of our in-person August Member meeting.  It was a special day as we memorialized 

Cliff Houser with the founding donation toward the Secord Lake Legacy Fund.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cliff’s children, Beth and 

Jordan, share reflections of 

their fathers’ love for Secord 

Lake and present a donation in 

his memory toward Secord 

Lake Improvements. 

Several people shared fond 

remembrance of Cliff.  The 

letter to the left is a fitting 

testament to the legacy of Cliff 

Houser in the restoration of 

Secord Lake. 
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 The Secord Lake Association is a non-profit 

focused on Secord Lake for generations to 

come.  If you are a Member, thank you.  If you 

want to become Member, we welcome you.   

https://www.secordlakeassociation.org/memb

ership 

 

 

 

 

 

 

 

 

 

 

This past year, thanks to the generous 

donations of Member, Sponsors and 

supporters, we earmarked over $33,000 

toward Secord Lake improvement projects.   

At this meeting, we passed our operating 

budget for the next 12 months dedicating 

$54,000 toward Secord Lake improvement 

projects.   

Membership, Sponsorships and support for 

fund-raising events make this possible.   

We thank Phil Dast and Chuck Sikora for their 

Board leadership since the inception of the 

SLA in 2019.  Their positive contributions to 

Secord Lake represent the best in our motto 

“Our Members Make a Difference”. 

We welcome and thank Heidi Schroth and Bob 

Wittig for stepping forward as they join our 

leadership team.  

 

 

https://www.secordlakeassociation.org/membership
https://www.secordlakeassociation.org/membership
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To read Frequently Asked Questions published by the Association    Secord Lake FAQs July 28 2026 
There is now a Secord Dam update page available on the FLTF website: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our fund-raisers support the Secord Lake Association mission while 

providing time for friends to celebrate our lake community.   

To learn more about the Golf Outing - 

https://www.secordlakeassociation.org/2026-golf-outing 

To learn more about the Chili Cook Off - 

https://www.secordlakeassociation.org/2026-chili-cook-off 

To learn how you can help support either or both events, please check 

out our Amazon wish list – you can order and have the items shipped to us. 

Amazon.com 

Donations of gift cards and scratch off lottery tickets are welcomed as they 

make great items for prize or auction baskets.   

https://www.secordlakeassociation.org/_files/ugd/cd86dd_949a612635694a6999f546d817744d11.pdf
https://www.four-lakes-taskforce-mi.com/secord-dam.html
https://www.secordlakeassociation.org/2026-golf-outing
https://www.secordlakeassociation.org/2026-chili-cook-off
https://www.amazon.com/hz/wishlist/ls/2SCNDXEN0BL4W/ref=hz_ls_biz_ex
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 For the vast majority, Secord Lake property owners 

have participated in the Retake Our Lake 

initiative since its inception in 2022.   

As we enter September, there will be about 6 

months before April 2027 lake fill. 

The FINAL COUNTDOWN provides guidance 

on what Secord Lake property owners can do to 

prepare for summer lake level.   

1) Prepare Your Lake Front 

2) Help Your Neighbors 

3) Pick Up Anything That FLOATS 

4) Remove Temporary Piers 

5) Secure Docks, Piers, Hoists, Lifts, Boats, etc.  

In addition, a proactive plan to address Spring 

FLOATERS is being created with more details to be 

shared as we move into Fall.   

Helping Hands is available for neighbors in need. 

 

https://www.secordlakeassociation.org/restoring-secord
https://www.secordlakeassociation.org/_files/ugd/cd86dd_dc43fe4eff064f6b8526d0da659caf28.pdf
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Question & Answers: 
 
Q1: With the dam substantially complete in November, what will the winter 2026-27 lake level be? 
A: For this year 2026-27, the lake level will remain in the current state we have experienced over the past few 
years. Water levels will fluctuate as in past years.  
 
Once the lake is filled, winter level will occur from mid-December to mid-April as in past years starting in 
Winter 2027-28.  
 
Q2: Will the gap in the auxiliary spillway be filled or closed this Fall? 
A: YES.  FLTF indicates October timing.  They plan to utilize a small coffer dam type system to complete this 
phase of the project.   
 
During our Q&A session, there were concerns raised regarding the gates and the fact the water level at 

Secord is not required to pause at winter level as the lake is filled. 

Because Secord Lake has already been elevated, including above winter level experienced this past Spring, it 

does not require a two week pause for monitoring as it has already occurred. The two-week period was for 

embankments, the gates are tested in a number of stages, including wet testing using stop logs. 

 

The entire dam structure is engineered, designed, and constructed to meet dam safety requirements including 

those as outlined in the June 2021 letter from EGLE. Various engineers, including third party reviews, EGLE and 

dam safety experts, have been engaged in the process since the beginning.  

 

The adjustment required to Gate 2 is a minor setback that is not likely to impact lake fill to begin April 15, 

2027. The gate was sent back to the manufacturer as it is the more practical method to get the gate properly 

aligned. The gate manufacturer accepted responsibility for cost related to the adjustment. 

 

The entire new dam structure, to include the gates, is a significant upgrade to the 100-year-old plus structure 

built between 1923-1925. The original structure was at the end of its’ design life and was deemed unsafe. 

 

FLTF indicates Secord Dam will have the gates commissioned in November, with Spring 2027 fill. Substantial 

completion means the dam is functioning to impound water at the lake level. Meaning the dam can safely 

impound water. There will still be minor projects to complete on the site, as is the case with Sanford and 

Smallwood dams today. 
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A concern shared the marking of tree trunks in the lake with either arrows or driveway markers posing a 

potential safety risk to unsuspecting swimmers (or people jumping off a boat) when the legal lake level 

returns.  We understand the past few years, individuals may have marked stumps in an effort to assist with 

navigation. The use of a string and milk bottle attached via nail to a stump, other examples include pool 

noodles, arrows and driveway markers sticking straight up from the stump.  

 

There was agreement in the room that driveway markers or arrows sticking straight up may pose future risk as 

they will be under the normal lake water level. While SLA has no regulatory authority, we have been consistent 

to encourage people to not use this method to mark stumps.  

 

As a lake community, it will be beneficial to remove ALL stump markers when the boating season winds 

down around the first week of October. Again, SLA has no regulatory authority, is not engaged in marking 

stumps, but will act as a communication conduit to the lake community to seek removal of ALL stump markers 

prior to return to legal lake level. 

 

 

Should you have additional questions, we welcome them at SecordLakeAssociation@gmail.com   

 

Our next meeting is scheduled for Saturday, Sept 12th at 10 AM – Secord Township Hall.  

Saturday, Sept 12  SLA Golf Outing – Saturday, Sept 19 
Saturday, Oct 10  SLA Chili Cook Off – Saturday, Oct 17   

                        
 
 

 Visit us at www.SecordLakeAssociation.org 
 

    
< END > 

mailto:SecordLakeAssociation@gmail.com
http://www.secordlakeassociation.org/

