SLA Board Meeting

Secord Lake Secord Township Hall

'f, W 10.11.25

Phil Dast called the meeting to order at 10:03AM

ROLL CALL: Phil Dast, Marti Drabing, Paul Goran, Chuck Sikora, Mike Szuch, Ken Wells, Brent Wilson
Absent — Kim Carlson, Jeff Sorensen

INTRODUCTION OF GUESTS:
e Joel Vernier - Secord Township Supervisor
e Chuck Sikora — Clement Township Supervisor

MINUTES: September SLA meeting minutes were approved
Mike made a motion to accept the minutes; Chuck seconded the motion. Motion carried.

SECRETARY’S REPORT: None

TREASURER REPORT: Brent Wilson

e Balance $76,000 in accounts, CD $63,081

e Chuck made a motion to accept the treasurer’s report. Paul seconded the motion, Motion carried.
o Approval of $5,000 to support the FLTF housing fund

OLD BUSINESS:
e None

NEW BUSINESS:

e Remarks from Joel: Secord Twp blight along lakeshore has been addressed

e Remarks from Chuck — New Digital electric sign outside the township hall will hold community news.
Blight officer working diligently within the township

e Bylaws will be a winter project and updated to reflect our new fiscal year

COMMITTEE REPORTS were presented:

Membership -

e Current membership is 381 voting members

e Terms have changed to September 1 through August 31
e Membership is $25 per year
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Golf Event - Brent
e 5" annual golf event raised $13,231 net proceeds
e Quake on the lake has raised $8,351 to date

Chili Cook Off — Paul
October 18 at the Eagles
Currently all 20 entries of chili tastings have been secured

Continue securing auction items donations
50/50 raffle, Booze basket, cash bar

Booze Raffle - Phil

e This year there is enough donated to make 2 baskets, 1 for the golf event which raised $1240 and one for
the chili cook off

Sponsorships — Marti
e This year sponsorships raised $12,550
e Thankyou letters and emails have been sent to all sponsors participating

Retake Our Lake — Ken

e Working on areas that are troubled and working with townships to locate these areas

e [fresidents in the community contact Ken with problem areas he will assess them and see what can be
done

e Secord Hoist has been contacted and will work with them on floating items before they create a hazard
to boats

e Tire island has been cleaned up, Park Road DNR Boat Launch and W River drive nuisance trees have
been removed

FLTF Update - Phil

e Secord water is due September 2026, obviously trying to have water next year. Engineers will not
commit to moving up timeline

e Webinar will be 10.8.2025 was recorded

e Costs have improved. Total original projected was $398M, Current projected is $368M, received $9.8M
from State of Michigan. Money goes toward reducing the assessment

Q&A Session from Members and others in attendance.

Phil made a motion to adjourn the meeting: Chuck seconded the motion. Motion carried. Meeting
adjourned at 10:44 am
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