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Summary of Secord Lake Association Meeting – June 20, 2026 
This recaps the key points of our in-person Member meeting.  We appreciate all who attended and as a 

reminder our meetings are open to all.  You do not need to be a Member to participate.   

 

There is a FLTF informational webinar scheduled for July 8, 2026 | 5:00 pm-7:00 pm | Register Here 

 

Lake Improvement Projects 

 
As a Lake Association focused on making improvements to Secord, we appreciate the efforts of our Members, 

Sponsors, and supporters as we raised funds over the years. Today we made a $2,000 conditional contribution 

to help the Secord Lake Eagles with their fund raising efforts to repair their seawall and lake side patio. 

 

We are proud of the investments we have made and look forward to more in the future. Thank you to all for 

making this possible. 

 

Secord Social Events Scheduled 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6th Annual Golf Outing  

Click here to learn more and 

register your team! 

https://register.gotowebinar.com/register/1750314112283286620
https://www.secordlakeassociation.org/_files/ugd/cd86dd_23792cb6ffea4a038832eeef52e3f06c.pdf
https://www.secordlakeassociation.org/_files/ugd/cd86dd_23792cb6ffea4a038832eeef52e3f06c.pdf
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FLTF UPDATE 

 
As of June 2026, FLTF indicates the substantial completion date for Secord remains September 2026. FLTF 

understands there are hundreds of pieces of property owner equipment (hoists, lifts, piers) stranded on the 

lakebed.  

 

Our lake association continues to be in close contact with FLTF engineers as they are aware of this issue. To 

address this specific question, as of today FLTF has two scenarios: 

 

1) The FLTF Secord Primary Plan is to get the lake up to normal summer level by October 2026. Secord 

will then need to be lowered to normal winter level in December 2026.  

 

This will allow property owners with equipment on the lakebed the opportunity to have it removed 

before winter ice.  

  

FLTF cannot fill between October 1 and April 15. MI DNR will not deviate on these dates. 

 

2) As FLTF gets closer to the substantial completion date, if it does not look like Secord can make and 

sustain normal summer lake levels to remove equipment, then FLTF recommends leaving the lake at 

the current level, even if it could get to the winter level, to avoid the risk of ice damage of private 

property on the lake bottom. Meaning the lake will not be raised to winter level. 

 

In this scenario Secord Lake will fill to normal summer legal lake level beginning April 2027. 

 

FLTF will continue to keep the Secord Lake community updated on their progress as they strive toward the goal 

to meet the substantial completion date of September 2026. We expect an update from FLTF at their July 8th 

Informational Webinar.  You can read more on this topic in the FLTF MARCH INFORMATIONAL WEBINAR 

UPDATE. 

 

 

 

 

https://www.secordlakeassociation.org/_files/ugd/cd86dd_6401e203f67f402ba41ce96f3de05bf1.pdf
https://www.secordlakeassociation.org/_files/ugd/cd86dd_6401e203f67f402ba41ce96f3de05bf1.pdf
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Retake Our Lake 

 

 

 

 

 

 

 

 

 

 

We are in the final months to maintain and clean shorelines. The SLA Restoration Plan is a resource to explain 

what property owners can do to help TODAY. Please be sure to pick up and remove anything that will float. 

The Helping Hands initiative is available to help those that may need assistance. Let us know if you can 

volunteer to help your neighbor, or if you (or someone you know) need a hand please reach out to us.  

We have a volunteer session planned for Saturday morning, June 27th. The other dates planned are on the slide 

above.  

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

It was mentioned there seems to be additional property 

owners along the West Branch dealing with erosion 

challenges this year, which were not evident last year. 

The high water in April may be a contributing factor. We 

wish our neighbors success in protecting their sea walls 

and boat lifts. 

The SLOW ROLL suggestion focuses on safety along with 

respect for our neighbors and friends as boat wakes may 

produce erosion.  

PLM provides the management and treatment of 

aquatic plants and weeds on Secord Lake through each 

of the three townships. This was an informative session, 

with a lot of questions and interaction.  

SLA will be coordinating with PLM and the townships to 

create educational materials and a guide to explain how 

property owners can assist in the management of our 

lake.  

https://www.secordlakeassociation.org/_files/ugd/cd86dd_033341979c6848ccbcb0ba3306480768.pdf
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We learned our lake has gone through changes in the past 6 years during the drawdown regarding aquatic 
plants and management techniques. This is a consistent message we have heard from other resources 
regarding fishery, geese, and lake levels. The lake we knew in 2019 will not be the same lake that returns. It 
will take time for the entire eco system to rebalance and for the lake to settle into a new normal. 
 
We also learned the negative impact of lawn fertilizer containing phosphorus. Please check the fertilizer 
applied to lawns to seek alternatives the contain no phosphorus. On the fertilizer bag, there should be a 
number system. The first number represents the nitrogen level; second number the phosphorus level; and 
third the potassium level. There are lawn fertilizers available containing ZERO phosphorus.  

 
 

Q: Last month there were questions regarding what is covered by the Operations & Maintenance 
Assessment and the specific cost breakdown.  
A: There is also an entire section on the FLTF website dedicated to Operations. One can read about the 
regulatory requirements, state regulation, Dam Operations Guidelines, Four Lakes Dam Operations & 
Maintenance, and the overall budget.  

 

 

 

 

 

 

 

 

 

 

 

Q: Last month there were questions regarding the legal lake level.  
A: Prior to 2019, due to private dam ownership, the lakes could be lowered or drained with minimal 
consideration to the interest of the property owners who have invested into the properties surrounding the 
lakes. The Counties of Midland and Gladwin petitioned the Circuit Court to establish legal lake levels to 
protect the interests of the property owners who directly benefit from the existence of these lakes as well as 
the interests of the Counties.  

https://www.four-lakes-taskforce-mi.com/operations.html
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The circuit court issued a ruling in May 2019 “The normal summer level for Secord Lake shall be set at 750.8 
NGVD 29 (or 750.3 NAVD 88) and normal winter level for Secord Lake at 747.8 NGVD 29 (747.3 NAVD 88)”. And 
“The summer water operation may fluctuate the level(s) of the lakes no more than within 0.3 feet above and 
0.4 feet below of the normal legal lake level set forth in this Order.”  NOTE: 0.3 feet above  = +3.6” and 0.4 feet 
below = (-4.8”) creating a normal legal lake level with a variance or range of 8.4”. 

 
In summary:  

 
 
Our next meeting is scheduled for Saturday, July 18th at 10 AM – Secord Township Hall.  

Saturday, July 18   
Saturday, Aug 15 
Saturday, Sept 12  SLA Golf Outing – Saturday, Sept 19 
Saturday, Oct 10  SLA Chili Cook Off – Saturday, Oct 17   

                              
                                    < END >     

You can read the 332-page Four Lakes Lake 

Level Study published in April 2019. Pages 10 

& 11 address past lake levels and page 19 

indicates what FLTF / Spice recommended to 

the court.  

Here is a link to the Court Order.   

FLTF will have more to share on this subject 

at the July 8th Informational Webinar.  

The April 2019 FLTF / Spicer recommendation to the 

court is to have the legal lake level match the 

existing FERC licensed lake levels with the summer 

level within 3.6” above or 4.8” below the normal 

lake level. Winter drawdown would be the same. In 

other words, the recommendation was no change 

to historic water levels. 

https://www.four-lakes-taskforce-mi.com/uploads/1/2/3/1/123199575/four_lake_level_study_final_full_report_20190426.pdf
https://www.four-lakes-taskforce-mi.com/uploads/1/2/3/1/123199575/four_lake_level_study_final_full_report_20190426.pdf
https://www.four-lakes-taskforce-mi.com/uploads/1/2/3/1/123199575/may_28_2019_lake_level_order__four_lakes__-_complete.pdf

