Summary of Secord Lake Association Meeting — June 20, 2026

Secord Lake
7 O\ Association

This recaps the key points of our in-person Member meeting. We appreciate all who attended and as a

reminder our meetings are open to all. You do not need to be a Member to participate.

There is a FLTF informational webinar scheduled for July 8, 2026 | 5:00 pm-7:00 pm | Register Here

Lake Improvement Projects

Lake Improvement Investments Secord Lake

29 Q Amocmon

* $3,550 West River Drive, Park Road
DNR Boat Launch, Mobile Park,
Szuch Sandbar.

* Targeted Areas: West Branch Bay
and point across from Secord
Marina.

+ $7,000 contribution to Clement
Township Boat Launch Repair
Project.

* $10,065 contribution to Bourret
Township Boat Launch Repair
Project. $8,351 Fireworks on the Dam

+ $1,500 last summer to Secord
Township Fire / Rescue team.

Funded Lake Related Initiatives

$5,000 Goose Management

$5,000 Secord Dam Site
Land Use Enhancements

New Business
The Secord Lake Eagles continue to provide their facility to the SLA at no

charge for townhall meetings and fundraisers. The Eagles have also provided
financial donations to help SLA.

The Eagles is raising funds for repairs to their seawall and lakeside patio.

The Secord Lake Association makes a conditional contribution of $2,000 to
the Secord Lake Eagles fund designated for repairs to its’ patio and seawall.

As a Lake Association focused on making improvements to Secord, we appreciate the efforts of our Members,
Sponsors, and supporters as we raised funds over the years. Today we made a $2,000 conditional contribution

to help the Secord Lake Eagles with their fund raising efforts to repair their seawall and lake side patio.

We are proud of the investments we have made and look forward to more in the future. Thank you to all for

making this possible.

Secord Social Events Scheduled

Fireworks From The Dam

off the e
Secord Lake Dam Thurs, July 2nd

Secord Lake Marina — On The Water

SLA Made $4,000 Donation

: July 2nd
ML Goal for 2027 is $20,000 QUAKE ON

el o THE LAKE Celebration!
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Golf Event - Kim

2025 SLA Golf Outing raised $13,231

Thank You Brent for your past leadership

Congratulations to our 1st place team of Chris Szpara, LeeAnn
Campbell-Clayton, Brian Hamos, and Mia Harnos.
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5th Annual - Golf Outing
2nd place went to Brian Gellings, Dan Oguin, Bryan Deiner, and Pat
Madden.

10th place went to Craig Whipple, Adam Schroth, Alex Wells, and
Larry Schroth.

Closest to the pin went to Paula Arnold and Tom Irving.

Longest drive went to Korrin Fry and Glenn Belcher.

MARK YOUR CALENDARS
September 19, 2026

Régistratlon is OPEN- '
Enrollment form on
website.

MARK YOUR CALENDARS 2025 Winners!

october 17' 2026 l:’PIar.e- Counne.v Friedle
Secord Eagles Club 2" Place - Jim Braidwood

3" Place ~ Christopher Ochab

6" Annual Golf Outing

Click here to learn more and

register your team!



https://register.gotowebinar.com/register/1750314112283286620
https://www.secordlakeassociation.org/_files/ugd/cd86dd_23792cb6ffea4a038832eeef52e3f06c.pdf
https://www.secordlakeassociation.org/_files/ugd/cd86dd_23792cb6ffea4a038832eeef52e3f06c.pdf

FLTF UPDATE

Secord Lake
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and piers.

As of June 2026, FLTF indicates the substantial completion date for Secord remains September 2026. FLTF

understands there are hundreds of pieces of property owner equipment (hoists, lifts, piers) stranded on the
lakebed.

Our lake association continues to be in close contact with FLTF engineers as they are aware of this issue. To
address this specific question, as of today FLTF has two scenarios:

1) The FLTF Secord Primary Plan is to get the lake up to normal summer level by October 2026. Secord
will then need to be lowered to normal winter level in December 2026.

This will allow property owners with equipment on the lakebed the opportunity to have it removed
before winter ice.

FLTF cannot fill between October 1 and April 15. Ml DNR will not deviate on these dates.

2) As FLTF gets closer to the substantial completion date, if it does not look like Secord can make and
sustain normal summer lake levels to remove equipment, then FLTF recommends leaving the lake at
the current level, even if it could get to the winter level, to avoid the risk of ice damage of private
property on the lake bottom. Meaning the lake will not be raised to winter level.

In this scenario Secord Lake will fill to normal summer legal lake level beginning April 2027.

FLTF will continue to keep the Secord Lake community updated on their progress as they strive toward the goal
to meet the substantial completion date of September 2026. We expect an update from FLTF at their July 8"

Informational Webinar. You can read more on this topic in the FLTF MARCH INFORMATIONAL WEBINAR
UPDATE.

Stranded Boat Lifts, Hoists and Piers

Secord Hoist Service
Mike and Sharon Byler, Members
989-426-5003
The Plan > SecordHoistService@gmail.com

Assuming full lake level by Oct 1 and they can launch their barge.

Mike and his team believe they can remove the stranded equipment as this
is a “remove and place” with no adjustments required as with an install.

Call learn more and to get on their customer list 989-426-5003

Mike suggests repairs be made this summer ahead of next year. Cables,
bunks, pulleys, electrical components, etc.



https://www.secordlakeassociation.org/_files/ugd/cd86dd_6401e203f67f402ba41ce96f3de05bf1.pdf
https://www.secordlakeassociation.org/_files/ugd/cd86dd_6401e203f67f402ba41ce96f3de05bf1.pdf

Retake Our Lake

Retake Our Lake - Ken
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* Retake Our Lake Plan - - WHAT YOU
CAN DO NOW

* Sense of Urgency / Optimism

* Manage Your Lake Front

* Help Your Neighbor

* Sand Bars / Public Gathering Spots

* We will be spot checking all areas we
cut in the past 4 years.
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’/.f\"&‘\ P HELPING HANDS
Neighbor Helping Neighbor

What? A volunteer team helping neighbors unable to clear debris such as floating
stumps, trees, and logs from their Secord Lake shoreline and immediate waterway.

When?
We are targeting Saturday June 27th, July 25th and August 29,

How can | volunteer to help?
Volunteer to “help your neighbor”, please email SecordLakeAssociation@gmail.com

If | need some assistance?
Please email SecordLakeAssocation@gmail.com with details regarding the location
and clean up required; we will reach out to you.

We are in the final months to maintain and clean shorelines. The SLA Restoration Plan is a resource to explain
what property owners can do to help TODAY. Please be sure to pick up and remove anything that will float.

The Helping Hands initiative is available to help those that may need assistance. Let us know if you can
volunteer to help your neighbor, or if you (or someone you know) need a hand please reach out to us.

We have a volunteer session planned for Saturday morning, June 27t. The other dates planned are on the slide

above.

The lake has come up slightly, for those with
boats in the water, please SLOW ROLL until
the water reaches its full level:

There are still stumps beneath the surface
that will cause damage to your engine, or
your passengers if you hit them hard.

In some areas boat wake may cause erosion.

A relaxing NO WAKE boat ride will be safer
while reducing expensive shoreline erosion
caused by boat wake.

The lake association does not regulate, this is a suggestion.

We look out for the greater good of the Secord Lake Secord Lake
community. We want to keep our friends and neighbors 2\ -
safe while not causing further erosion due to wakes. 4AG

PLM Lake and Land Management
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It was mentioned there seems to be additional property
owners along the West Branch dealing with erosion
challenges this year, which were not evident last year.

The high water in April may be a contributing factor. We
wish our neighbors success in protecting their sea walls
and boat lifts.

The SLOW ROLL suggestion focuses on safety along with
respect for our neighbors and friends as boat wakes may
produce erosion.

PLM provides the management and treatment of
aquatic plants and weeds on Secord Lake through each
of the three townships. This was an informative session,
with a lot of questions and interaction.

SLA will be coordinating with PLM and the townships to
create educational materials and a guide to explain how
property owners can assist in the management of our
lake.


https://www.secordlakeassociation.org/_files/ugd/cd86dd_033341979c6848ccbcb0ba3306480768.pdf

We learned our lake has gone through changes in the past 6 years during the drawdown regarding aquatic
plants and management techniques. This is a consistent message we have heard from other resources
regarding fishery, geese, and lake levels. The lake we knew in 2019 will not be the same lake that returns. It
will take time for the entire eco system to rebalance and for the lake to settle into a new normal.

We also learned the negative impact of lawn fertilizer containing phosphorus. Please check the fertilizer
applied to lawns to seek alternatives the contain no phosphorus. On the fertilizer bag, there should be a
number system. The first number represents the nitrogen level; second number the phosphorus level; and
third the potassium level. There are lawn fertilizers available containing ZERO phosphorus.

This is what happens when too much fertilizer washes into
our waterways. This process— called eutrophication—
happens when excess nutrients like phosphorus trigger
massive algal blooms. The thick green scum blocks
sunlight and robs the water of oxygen, suffocating fish and
destroying aquatic life. Let's protect our lake: skip the
lawn fertilizer near the shoreline!

The Chain Reaction of Phosphorus Pollution :
Algal Blooms: Excessive phosphorus sparks a population epr05|on of green algae and
cyanobacteria.

Sunlight Blockage: Thick algal mats blanket the surface and block vital sunlight from reaching deep-
water plants.

Plant Death: Submerged native vegetation dies off due to the lack of light.

Oxygen Depletion: Bacteria consume massive amounts of dissolved oxygen while decomposing the
dead algae.

Fish Kills: Suffocating oxygen drops create "dead zones," leading to widespread fish mortality.

SAVE YOUR KIDS AND DOGS FROM POSSIBLE SKIN IRRITATION AND
VOMITING/DIARRHEA IF WATER IS INGESTED.
DO NOT USE PHOSPHORUS PRODUCTS NEAR THE WATER

Q: Last month there were questions regarding what is covered by the Operations & Maintenance
Assessment and the specific cost breakdown.

A: There is also an entire section on the FLTF website dedicated to Operations. One can read about the
regulatory requirements, state regulation, Dam Operations Guidelines, Four Lakes Dam Operations &

Maintenance, and the overall budget. ——
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FLTF Operations
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; Four Lakes Task Force operates four dams - Secord, Smallwood, Edenville and Sanford dams - as b
the delegated authority of Gladwin and Midland counties in Michigan. !

Q: Last month there were questions regarding the legal lake level.

A: Prior to 2019, due to private dam ownership, the lakes could be lowered or drained with minimal
consideration to the interest of the property owners who have invested into the properties surrounding the
lakes. The Counties of Midland and Gladwin petitioned the Circuit Court to establish legal lake levels to
protect the interests of the property owners who directly benefit from the existence of these lakes as well as
the interests of the Counties.


https://www.four-lakes-taskforce-mi.com/operations.html

Secord Legal Lake Level — Page 19

The recommendation is that the Circuit Court order State of Michigan legal lake elevations that
match the elevations in FERC licenses, as outlined in Table 2. In other words, the
recommendation is no change to historically observed water elevations. The establishment of
legal lake levels is in the best interest of property owners surrounding the lakes. In the event a
FERC license is revoked, surrendered or expires, a Court-ordered lake level enables local
government, under State law, to continue regulating the water levels and sustaining the lakes.

courtis

Table 2
Recommended Normal Legal Lake Levels

Summer Level Winter Level Vertcon | Summer Level | Winter Level
Lake (NGVD 29) (NGVD 29) Conversion (NAVD 88) (NAVD 88)
Sanford 630.8 627.8 0.568 630.2 627.2
Wixom 675.8 672.8 -0.558 675.2 672.2
ML
704.8 701.8 -0.541 704.3 701.3
Secord 750.8 747.8 -0.512 750.3 747.3

The recommendation is the winter and summer levels be operated to match the FERC licenses.
The summer water operation is within 0.3 feet above and 0.4 feet below the normal legal lake

The April 2019 FLTF / Spicer recommendation to the

to have the legal lake level match the

existing FERC licensed lake levels with the summer
level within 3.6” above or 4.8” below the normal
lake level. Winter drawdown would be the same. In
other words, the recommendation was no change
to historic water levels.

level. The winter drawdown may begin December 15 and must be completed by January 15
The return to summer operating level is required when surface water temperature reaches 39
degrees Fahrenheit. Minimum flows, water temperature and dissolved oxygen are maintained
in accordance with the FERC licenses, as provided in Appendix E.

The circuit court issued a ruling in May 2019 “The normal summer level for Secord Lake shall be set at 750.8
NGVD 29 (or 750.3 NAVD 88) and normal winter level for Secord Lake at 747.8 NGVD 29 (747.3 NAVD 88)”. And
“The summer water operation may fluctuate the level(s) of the lakes no more than within 0.3 feet above and

0.4 feet below of the normal legal lake level set forth in this Order

” NOTE: 0.3 feet above =+3.6” and 0.4 feet

below = (-4.8”) creating a normal legal lake level with a variance or range of 8.4”.

In summary:

Secord Legal Lake Level SUMMARY

Boyce Hydro operated the lake at 750.8 normal summer level, and there were
fluctuations as water level was either held or released for hydro. +3.6” or -4.8”

FLTF / Spicer recommended 750.8 NGVD 29 normal summer level in April 2019. +3.6” or -4.8”

Circuit Court established legal lake level at 750.8 NGVD 29 normal summer level on
May 28, 2019. +3.6" or -4.8”

FLTF will operate Secord at court ordered normal summer level.
FLTF indicates Secord’s future lake level will be more consistent.

There is the same degree of variance in the legal lake level as was in place when Boyce Hydro
controlled the water level on Secord. +3.6” or -4.8” = 8.4” variance

You can read the 332-page Four Lakes Lake
Level Study published in April 2019. Pages 10
& 11 address past lake levels and page 19

indicates what FLTF / Spice recommended to
the court.

Here is a link to the Court Order.

FLTF will have more to share on this subject
at the July 8" Informational Webinar.

Our next meeting is scheduled for Saturday, July 18t at 10 AM — Secord Township Hall.

Saturday, July 18
Saturday, Aug 15
Saturday, Sept 12
Saturday, Oct 10

SLA Golf Quting — Saturday, Sept 19
SLA Chili Cook Off — Saturday, Oct 17
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Our Sponsors Make A Difference - - THANK YOU for Your

Zolglor Townloy Associates, P.C.

Continued Support!

FORD

Ll Witties
I.nd\ Lakes  [IOTIEETNN

The
Dast Family | -

PROCTOR

xE : SECORD LAKE .
= Walbrldge Attorneys and Counselors at Law MAR NA WILPWOOD
Richardsor  ManiDrabing VERT! nha"'
—c privions I —
GLADWIN FAMILY s Y n!M-Ac'I‘lm(: W
ﬂ PHARMACY e - s - —
989.312.1223
o Aml:ulr e”‘""‘** ELKLAE
uve Co. t.

MWVERICK /uNorthStar n WSuperior
\i, e Ay

"BuddyB‘oy DOUG &KYLE SCHROTH & WELLS m % WILSON

KM BUTCHER AGENCY 5
BRYAN BESAW
o .625.0390
ram BeEAU
. Kkw
- —

Family



https://www.four-lakes-taskforce-mi.com/uploads/1/2/3/1/123199575/four_lake_level_study_final_full_report_20190426.pdf
https://www.four-lakes-taskforce-mi.com/uploads/1/2/3/1/123199575/four_lake_level_study_final_full_report_20190426.pdf
https://www.four-lakes-taskforce-mi.com/uploads/1/2/3/1/123199575/may_28_2019_lake_level_order__four_lakes__-_complete.pdf

